[image: image1.jpg]Minneapolis
City of Lakes




City of Minneapolis
Information Technology  

PeopleSoft System Administrator Services
Request for Proposal (RFP)
Friday, January 17, 2014
Proposals Due by: 

Tuesday, February 4, 2014, 4:00 p.m. CT
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I.
OPENING STATEMENT
The City of Minneapolis is seeking PeopleSoft (PS) Support Services to backfill a PeopleSoft Administrator who has been assigned full time to our Enterprise Resource Planning Program (ERP) upgrade program.  The work will include:

· Production support of current PeopleSoft applications: HCM 8.9, ELM 9.0 FSCM 9.0 and EPM 9.0

· Production support of same applications once they are upgraded to 9.2 in 2015 (excluding EPM, which will be retired)

· PeopleSoft administration and development work

The City has implemented a full suite of PeopleSoft applications and is in the process of upgrading them to the newest version.  Our current PS Administrator has been assigned to work on the ERP program full time so the City needs a technical PeopleSoft resource for administrative and development tasks.       

The vendor selected will have expertise in PeopleSoft administration and application development in HCM and FSCM.  Experience with ELM and EPM is desired, but not a requirement.
II. GENERAL INFORMATION
The City reserves the right to negotiate simultaneously with any number of firms or individuals as the City deems to be in its best interests.  In responding to this RFP, it is understood by all proposers that the City reserves the right to select none, any, or all proposers.
The City will determine the most qualified resource based on the resume that best meets the asks with its decision being final.  The City may enter into negotiations with finalists prior to contract award.  Passing the criminal background check of the Minneapolis Police Department may be required.  
It is the intent of the City to award a single contract for a term of up to five (5) months with the possibility to extend up to an additional three (3) years. Office setting, up to forty hours, onsite at City of Minneapolis. Local resources are preferred as evening and weekend availability may be required.
III. SCOPE OF SERVICES/AREAS OF EXPERTISE
The selected firm(s) shall provide a resource(s) to perform the services below, and others as may be required:
1. Perform PeopleSoft Administrator tasks which may include:

a. Technical environment support and management of PeopleSoft Internet Architecture on Windows platform - this includes planning, installation, configuration, tuning, monitoring, troubleshooting, and change management of PeopleSoft’s Batch, Database, Application, and Web servers.  

b. Configuration and support of multiple Application Server and Web Server Domains for Production environment, and multiple Process Schedulers.

c. Assist in capacity and resource planning of platform and infrastructure facilities.  Recommend and implement software, hardware, and configuration changes to improve system performance. 

d. Network review, troubleshooting, and resolution of Proxy Servers, Firewalls, Web Application Firewalls, VPN Servers, and Load Balancing.

e. Issue review, troubleshooting and resolution for all PeopleSoft components; online and batch including maintenance of an issue repository and coordination of issues and problems with Oracle Global Support.

f. Monitoring and maintaining a comprehensive set of performance metrics for all system features.

g. Configure and administer EIPs (Enterprise Integration Points) between multiple PeopleSoft applications.   

h. Analyzing and recommendation of all related system changes and upgrades, participation in Change Advisory Board.

i. Migration of PeopleSoft Objects and Data between PeopleSoft environments as requested by developers.

j. Perform detailed comparisons between PeopleTools environments using PeopleSoft’s Compare reporting capability to ensure migrations are successful.

k. Applying PeopleTools patches to all components of technical architecture – Application Engine Batch, Online, Application Server (Tuxedo), and Web Server.

l. Applying PeopleSoft application Patches, Bundles, and Maintenance Packs to Batch, and Online objects.

m. Upgrades including PeopleTools minor and major release functional/technical upgrades.  Must include move to production test experience and use of PeopleSoft’s Change Assistant.

n. Impact analysis and comparison of PeopleSoft objects during upgrades and communication with Developers over any impacts.  Re-integration of project customizations.

o. Maintenance & technical support of PeopleSoft’s tools on Windows Server 2003/2008 platform – PeopleTools, PS/Query, nVision, XML Publisher, UPK, Data Mover, App Engine, Change Assistant, SQR, SQL*Plus versions 8-9, WebLogic, Tuxedo, MicroFocus COBOL, TOAD, Microsoft Windows Services for UNIX (SFU) Interix, Shell scripting, etc.
2. Perform PeopleSoft developer tasks which may include:

a. Supporting the Financials /Supply Chain (FSCM), HCM, ELM and EPM applications, both technically and for process, and able to back up team members in other roles.
b. Responsibilities for application software design, development, maintenance, support, testing, and documentation
c. Evaluation of various directions/possibilities, both technical and process, in efforts to implement new functionality or enhance support of the FSCM/HCM/ELM applications into the City's processes.

d. Leading technical efforts in the research, diagnosis, and resolution of critical situations (FSCM applications are down and/or customers cannot operate effectively).  Responsible to develop research plan, communicate technical actions, require assistance from other team members, and able to provide level 1 & level 2 analysis and resolution of critical issues.

e. Participate in large FSCM/HCM/ELM applications area projects and other efforts, and able to develop new or modified customizations to the delivered PeopleSoft software.

f. Coordinating efforts in the FSCM/HCM/ELM applications area with other PeopleSoft and interfacing applications.

g. Providing peer review on design, development, documentation and other efforts, and able to train and mentor others in the FSCM/HCM/ELM applications area.
h. Providing knowledge and recommendations to Human Resources and Finance & Property Services and related departments on technical issues.

i. Answer questions on work tasks. 

j. Review work products or results.
k. Demonstrate functional knowledge within FSCM/HCM/ELM business areas

IV. SCHEDULE OF KEY DATES
The anticipated timeframe for the Request for Proposal is as follows:
	RFP Release
	January 17, 2014

	Proposals due by
	February 4, 2014 – 4:00 p.m. CT

	Interviews
	February 10-12, 2014

	Consultant selection
	Week of February 17, 2014

	Contract Execution
	Week of March 3, 2014


  V.
PROPOSAL DUE DATE
Email submittals to LaRae.Olsson@MinneapolisMN.Gov by 4:00 p.m. CT, Tuesday, February 4, 2014.  

Late submittals may not be accepted.  It is not the City’s responsibility, nor practice, to acknowledge receipt of any submittals as a result of the RFP process.  In the unlikely event that the candidate has been submitted by another company, the first submittal will be selected.
VI.
DEPARTMENT CONTACT

The office soliciting this RFP is the Information Technology Department.  LaRae Olsson shall be designated as the department contact person and is the only individual who can be contacted about the project prior to Tuesday, February 4, 2014.  

The department contact person cannot vary the terms of the RFP.  Direct all questions and inquiries, in writing only, regarding this RFP to LaRae.Olsson@MinneapolisMN.Gov.   

VII.    
PROPOSAL FORMAT AND SUBMITTALS

The Consultant shall set forth full and accurate information as required by this RFP.  Submit up to two (2) resumes per company in two separate emails and include all specific billing rates applicable for the PeopleSoft Administrator backfill for the duration of the project as the last page of the submittal.  Label each file “(last name, first name), RFP PeopleSoft Administrator Backfill February 2014.”  Limit each resume to a maximum of four (4) pages.  Resumes over four (4) pages may not be accepted.  Font size must be 11 points or larger.  Include the following four (4) items in one document for each applicant.  
Begin each item on a new page:
a. Resume – limit to four (4) pages maximum

b. Evaluation Criteria Table (refer to Section VII on page 6)
c. Billing Rate Information (refer to Section VIII page 6)
d. References
VIII. 
EVALUATION CRITERIA
Please provide specific details information in the Criteria table below. It will be used to review qualifications.  Include this in your submittal. Based on this evaluation, the City will select the resource that best fits the City’s needs.

	Criteria for Awarding Scope
	Answer
	Provide Specific Details/Information

	Demonstrated expertise in PeopleSoft Administration in FSCM, HCM, ELM
	Yes/No
	

	Demonstrated expertise in PeopleSoft HCM development and application support
	Yes/No
	

	Demonstrated expertise in PeopleSoft FSCM development and application support
	Yes/No
	

	Demonstrated expertise in PeopleSoft ELM application support (not required, but desired)
	Yes/No
	

	Demonstrated expertise in PeopleSoft EPM (not required, but desired)
	Yes/No
	


IX.     BILLING RATE
Travel expenses are not reimbursable.
    PeopleSoft Administrator Backfill           Resource Name ________________________
	Billing Rate Table

	Company Name
	

	Resource Hourly Rate
	

	State Category
	

	State Pay Range Up to
	$

	Submitted by
	

	Telephone Number(s)
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