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City of Minneapolis

Information Technology
Senior Business Analysis Services – Public Safety
Request for Proposal (RFP)
Proposals Due by: 
4:00 p.m. CST, Monday, June 17, 2013
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1. OPENING STATEMENT

The City of Minneapolis has need for high level business analysis services to work on information systems and technology project teams in Public Safety Information Technology.  Specifically, the major project will be an upgrade of the Police RMS (Record Management System) which is called Computer Assisted Police Reporting System (CAPRS).  This is a functionally rich, but technically out-of-date application.

The Minneapolis Police Department (MPD) uses a custom-built Police RMS which is called CAPRS, which was created through the combined efforts of Police officers and City IT staff more than 20 years ago.  It has served the City very well.  It is still supported with a combined effort of MPD and IT staff and runs on the Unisys supported City network and hardware.  CAPRS data is mined for a host of reasons -the obvious ones being crime prevention, criminal prosecution and resource allocation, but it is equally valuable to the citizenry for monitoring livability issues and holding government accountable.  CAPRS is also used by regional public safety departments.

While CAPRS has proven to be extremely stable with extensive daily use for data entry and retrieval, the very software platform that provides a strong backbone is now the main blockade to its future.  Functionality formerly implemented as a security measure to reduce the likelihood of data loss during network disruptions is no longer necessary and limits the opportunity to move to a web format.  Moving to a web application is necessary for a full mobile deployment which would include the use of handheld devices.   

This project will begin with exploration of options through extensive requirements gathering and detailed documentation of the City environment and all that it encompasses.  The initial investigation has begun with MPD and IT staff meeting on a regular basis.  A steering committee has also been formed within MPD.  

This will be a collaborative effort between Minneapolis Police Department, Information Technology, City and Hennepin County Attorney, 911, 311, State of Minnesota, University of Minnesota Police, Park Board Police, and other jurisdictions, as it touches each of them.  Any solution must interface with all current technology
initiatives within the City and maintain all web service connections with the state and county.

The ideal resource(s) will have experience in one or more project focus areas:
· Police (or other Public Safety)
· Record Information Management systems

· Mobile systems

· Casefile Management systems

· Public Safety Workflow systems

Information technology related services for City projects are provided to the City by its Information Technology Department.  However, on occasion the City uses outside, private firms to assist Information Technology and its staff to augment services for the City.  This position will report to the IT department.

2. GENERAL INFORMATION AND BACKGROUND 
The City reserves the right to negotiate simultaneously with any number of firms or individuals as the City deems to be in its best interests.  In responding to this RFP, it is understood by all proposers that the City reserves the right to select none, any, or all proposers, which the City deems to be in its best interest.

These services are estimated to be for a multi-year engagement and approximately 36-42 months.  Office setting onsite at City of Minneapolis.
.
3. SCOPE OF SERVICES / AREAS OF EXPERTISE  
The selected firm(s) shall provide a resource(s) to perform the following services and others, as requested:
1. Leverage a broad set of disciplines (including expertise with strategic planning, project management, business analysis, change management and communications) to define the target future state, and drive transformational process improvement, project execution and implementation.

2. Facilitate partnerships and outreach to external organizations (e.g. State of Minnesota, Hennepin County, University of Minnesota Police, Park Board Police, and other jurisdictions) for project deliverables.

3. Create awareness of process improvement opportunities by doing internal stakeholder analysis, and industry best-practice analysis.

4. Build consensus among a diverse group of process stakeholders. 

5. Facilitate resolutions to the challenges that arise from business processes that span many functional and divisional areas.

6. Identify process “pain points” or disconnections and translate them into process improvement opportunities, such as cost savings/avoidance, productivity gains, or quality improvements.

7. Recommend the correct process improvement approach to process stakeholders to achieve business outcomes.

8. Identify current-state baselines and target performance metrics for the future state.  This includes the business value associated with each process improvement effort, such as cost savings, increased quality/error reduction, and improved cycle time.

9. Apply specific methodologies, such as Sigma and Lean, to facilitate process workshop sessions that build consensus on a plan for process improvement.

10. Understand complex business problems; identify business/functional user requirements and recommend how best to support them through processes and applications.

The resource(s) assigned will be expected to have the knowledge and experience below:

1. Business case preparation
2. Elicit and document current and future state business processes with customer departments
3. Business requirements analysis  to help provide a total picture of functionality required by the business, including process modeling, data modeling, data flow diagrams, and business rule analysis

4. Build process, data, and data-models, and data-flow diagrams
5. Analysis of business rules, and development of use cases
6. Elicit and document business requirements with customer departments
7. Manage business requirements throughout project lifecycle

8. Lead business process re-engineering activities and document the work

9. Contribute to creating RFPs for vendor solutions

10. Create and document test cases as needed

11. Perform requirements gap analysis between customer requirements and prospective systems

12. Assist in the review and evaluation of vendor responses

13. Decision, Risk, and Root Cause analysis.

4. RFP SCHEDULE

The anticipated timeframe for the Request for Proposal is as follows:

A. RFP Release on Monday, June 10, 2013 

B. Proposal Due on Monday, June 17, 2013, 4:00 pm CST
C. Selection made by June 28, 2013

5. PROPOSAL DUE DATE 

Email submittals to Barbara.Malinski@MinneapolisMN.gov by 4:00 pm CDST, Monday, June 17, 2013.  

Late submittals may not be accepted.  It is not the City’s responsibility, nor practice, to acknowledge receipt of any submittals as a result of the RFP process.  In the unlikely event that the candidate has been submitted by another company, the first submittal received will be selected.  

6. DEPARTMENT CONTACT

The office soliciting this RFP is the Information Technology Department.  Barb Malinski shall be designated as the department contact person and is the only individual who can be contacted about the project prior to June 14, 2013.  
The department contact person cannot vary the terms of the RFP.  Direct all questions and inquiries regarding this RFP to Barbara.Malinski@MinneapolisMN.gov.  
7. PROPOSAL FORMAT AND SUBMITTALS

The proposal should set forth full and accurate information as required by this RFP.  Submit up to two (2) resumes per company in two separate emails and include all specific billing rates applicable for services rendered for the duration of the project as the last page of the submittal.  Label each file “(last name, first name), Senior BA Services June 2013.  Limit each resume to a maximum of four (4) pages.  Resumes over four (4) pages may not be accepted.  Font size must be 11 points or larger.  
Include the following billing rate information as the last page of the file for each resource:


Company Name 
 
___________________________

Resource Name 
 
___________________________


Resource Hourly Rate  
$ _________________________

State Category:  

Analyst Business_____________

State Pay Range Up to 
$ _________________________

Submitted by  

___________________________


Telephone #  

___________________________

The City will determine the most qualified resource based on the resume that best meets the project tasks with its decision being final.  The City may enter into negotiations with finalists prior to contract award.  Passing the criminal background check of the Minneapolis Police Department is required.  

8.
EVALUATION CRITERIA 

Please note evaluation criteria being used to review your qualifications.  Make sure they are addressed in your submittal. 

An evaluation committee will be established consisting of various members of the City.  The committee will review resumes using the following criteria as guides to determine which, if any, resumes are the most advantageous to the City’s needs.  Based on this evaluation, the City will select the resource that best fits the City’s needs.  
Please complete the form below and return with each submittal.  Share specific examples.  
	Criteria for Awarding Scope
	Answer
	Comments – Share Examples

	Number of years of experience in business analysis

 
	
	

	Number of years of experience in the specific Public Safety project focus areas
	
	

	Number of years of experience in governmental organizations
	
	

	Proven experience in projects where functionality crossed 

multiple groups: (add additional projects, as needed)
	Yes/No
	Duration
	Groups

	1)
	
	

	2)
	
	

	3)
	
	

	4)
	
	

	5)
	
	


	Criteria for Awarding Scope
	Answer
	Comments – Share Examples

	Demonstrated experience in business case preparation
	Yes / No
	

	Demonstrated experience in requirements planning, elicitation, documentation, traceability, and management
	Yes / No
	

	Demonstrated experience in developing use cases from requirements
	Yes / No
	

	Demonstrated experience in business analysis, including process modeling, data modeling, data flow diagrams, and business rules analysis
	Yes / No
	

	Experience in developing design documentation
	Yes / No
	

	Experience in developing test case documentation 
	Yes / No
	

	Experience in RFP development
	Yes / No
	

	Experience in vendor assessment
	Yes / No
	

	
	
	

	Experience in decision analysis

	Yes / No
	

	Experience in risk analysis
	Yes / No
	

	Experience in root cause analysis
	Yes / No
	

	Experience in developing design and training documentation
	Yes / No
	

	Ability to analyze and synthesize information provided by a large number of people
	Yes / No
	

	Ability to deliver assignments on time and within budget
	Yes / No
	

	Ability to multi-task and manage shifting priorities in a fast-paced environment
	Yes / No
	

	Ability to quickly learn new concepts
	Yes / No
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