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· Neighborhood activists are interested in digital inclusion
· Said they want: 
· information about resources
· to improve their own technology skills, learn about tools and trends (i.e. mobile, using online meeting tools for their own meetings)
· to support what is working, help bridge the gap, get the best bang for the buck, make connections between programs in their areas
· access to data
· Also: 
· reinforced that personal contact, diversity and thoughtful communication using a variety of methods is important
· believe 24/7, home access is key
· suggest matching the technology to the person
· want to promote safety


	Workshop Title:  Digital Neighborhoods:  Building Equity through Technology, 3:00 – 4:00 pm
Description:      The digital divide –disparities in access to technology and information – still exists. Income often affects the ability of individuals and families to access information which can ultimately limit the resources available to them. Learn about Minneapolis community technology resources and needs and brainstorm on techniques for digital inclusion to close the gaps.  Engage in a “world café” style discussion to help determine what the digital priorities are in your community. 
Objectives:
· How to reach residents not participating in our digital society;
· How can neighborhoods leverage the Internet; and
· How to achieve diverse community engagement through technology.
Facilitators: 
· Otto Doll, City of Minneapolis, Information Technology Dept
· Elise Ebhardt, City of Minneapolis, Information Technology Dept
· Steven Clift, E-Democracy
· Corrine Bruning, E-Democracy
· Sara Axtell, University of Minnesota Broadband Access Project
· Desiree Culpitt, St. Paul Neighborhood Network - Community Technology Empowerment Project


The enclosed ideas were generated at the Digital Neighborhoods workshop.  The workshop began by introductory comments from Otto Doll regarding the City’s technology vision, highlights of programs available and preliminary data from the City’s 2012 Communality Technology Survey.  Corrine Bruning gave an overview of E-Democracy’s Neighbors Forum, success stories, statistics and how to join. 

Small groups then discussed the following set of questions, brainstormed solutions and provided comments.  The intent was to gather ideas from participants about what they know about their neighborhoods and communities and to get a diversity of input. 

The outcome is to share the ideas back out to all for community use, to help neighbors connect online and for the City and community technology programs to use to coordinate efforts in addressing the gaps.  We want to work together to ensure access, provide training and leverage technology to improve residents’ daily lives. 

Brainstorming session notes
1. What computer / Internet access is needed where?  What are your ideas for getting more access to residents in need? 

	Locations & Service 

	· In homes
a. computers
b. high speed connection
· Elsewhere
a. After hours spots to connect 
b. Universally available (city and state wide)
· Getting computers into homes is key
· Crank laptops being used overseas that are inexpensive-why are they not available here? Are they available?
· When there are volunteers at the Park labs, the usage increases.  People want the personalized attention.  
· Appropriate speed access
a. USI is available, but it is limited in houses-have to position in a certain way, be in a certain room based on location in city and placement in house. 
b. Coffee shops offer free WiFi, but you need to purchase a beverage, or make a general purchase to be on location
· Discussion about the credit card requirement for USIW hot spots – continues to be a negative
· Unused/excess City capacity to residents
· Data plans on smart phones-high cost, populations that access this way choose to have a data plan or internet in house.
· Make public sites, like City and State government sites, mobile friendly for those that access via smartphones. 
· Request a hot spot at 38th & Chicago for residents to access at the Neighborhood Assoc office.  Chicago Ave Fire – So. Art Center
· Look into Mobile Citizen – a potential low cost wireless option for non-profits and educational programs. Uptown has used it and has good experience
· Co-oping (i.e. sharing Internet access)
· Hardware as well as a software divide 
· How do smart phone fit into the picture?

	Hours and types of use where improved access would help


	· Realistic hours at free access points.  Most people need the internet in the evenings and weekends, not during the day if they are already working a part time job or have full time employment.
· Access for children to complete homework
· Libraries have time limits on computers
· Free, low cost internet access.   There is a high demand at public access centers that equals limited access for larger projects like taxes or searching for employment.
· We need more weekend and evening hours at libraries. 
· Park computer labs are open on weekends and evenings – good resource for youth, homework
· 

	Publicity & communication
	· Need to disseminate information about Community Technology Centers and access programs to residents
· Sign up to join the Technology Literacy Collaborative: http://tlc-mn.org/ 
· Information on how to access free community resources
· Just learned that one of the senior centers in our neighborhood has a computer lab
· Also just became aware of Park computer labs
· Talk at churches

Communication tips: 
· In Seward we use email; it is often the tool that people learn first, and email enables a person to be on the Neighbors Forum
· Seward also tries to limit the amount of info that is communicated out through the Neighbors Forum to prevent inbox overload.  Tries to only send very local items that may be of interest.  
· Another option is to use Twitter to communicate to neighborhood residents, since many people have cell phones who may not have computer and internet at home.
· Use newsletters, community paper, radio

In person is still key:
· Information needs to be brought face to face, personal contact, door knocking
· Currently use flyers or a combination of flyer and internet to invite to meetings
· Considering door knocking to communicate more in person; could include communication of resources for access



2. What training or help is needed where?  What are your ideas for getting appropriate training to residents in need? 

	Skills / focus areas needed
	· Dependent on skills people have
· Basic skills
· What is a mouse?
· How do I turn on a computer?
· Need to offer basic skills training, so new users understand when to scroll, right-click, tab, touch screen
· Trainings on basic typing
· Trainings on how to fill out an on-line applications for work or higher education
· Help people with Facebook
· Training for troubleshooting and protecting yourself online (being able to tell whether or not a site is safe)
· Job search, resume
· Use free tools, Open source software 
· How to spot “false” info
· Social capital building for adults with developmental disabilities.  Access to appropriate technology is needed, as well as training and support.
· Can’t do taxes on a cell phone
· With resume development and other employment-related trainings, writing skills can be an issue for people.  Can we explore other media, like video resumes?


	Target groups
	· Support for small businesses
· Trainings that work for people with sensory disabilities
· Education across age groups
· Specific training for different groups (i.e. age, disability, ELL) (exists-but are there enough)
· Funding for IT assistance for disability services
· Sites are ADA compliant (or at least a majority are)

	Communication ideas &  suggestions for methods
	· Neighborhood Associations can provide a means for offering classes specific to a neighborhood’s needs.
· Neighborhoods – opportunity for more outreach with their local library – develop a cooperative effort with parks and libraries and local CTCs
· We need a better understanding of what is the best use of resources, the best bang for buck
· Help people connect to existing resources
· 1:1 training options for those who are intimidated/fear technology
· Introductory conversations on the value of technology in a persons life (to build authentic relationship for learning with technology) 
· Need to communicate out more what the libraries do offer, and what one on one help is available.  For example if not busy, the library staff will help one on one, and can help someone set up an email account.  
· Consider an “each one, teach one” program:  offer training to a group and then follow up by using the CTC resources
· Support libraries, support and provide funding for additional staffing.  
· Free Geek organization as a resource
· Seek funding to offer more training

· People don’t know about some services that exist (TLC-MN’s map, PC’s for People)
· Ads for assistance/ most information, should also be offline, for those who do not elect to use computers
· Could do a television program on technology training?  A series of public television tutorials on basic skills?
· Voice recognition technology for those who are just learning so they can talk basic commands and learn as they go?
· Free Geek squad of volunteers that will meet 1:1 with persons in neighborhoods to work with them on their technology questions


3. How can neighborhoods leverage the Internet? 

	Connecting
	· New residents want to connect 
· Community meetings tend to be in evenings when most people in the community can not attend (7-9pm).  Those that show to a public meeting control the conversation.
· Virtual meetings online
· Web X meetings
· Free Conference
· Invite more people
· intentionally reach out
· Anonymity vs. Accountability (pro’s and con’s of each)
· The ability to tell where people’s interest lie 
· Use email to communicate about events
· Could help shut-ins reach out with out stepping out of their houses 
· Survey
· Overcome stereotypes
· Potential to be inclusive, differences aren’t as obvious 

	Tools
	· Engage in new learning
· Join E-Democracy – create or grow a Neighbors Forum: Beneighbors.org  
· Google Groups have been used for e-block groups in certain neighborhoods.  Good for specific locations in a community.
· Cloud mapping going on in Frogtown
· Using public data to map public information (ArcInfo)
· Will be a smartphone app soon
· Facebook pages


	Sharing
	· City data website – city level information
· More neighborhood data
· Open up use of tech in government / higher ed etc, computing facilities 
· Share resources (hour dollars and tool sharing systems)
· Crime Watches


4. How can we achieve diverse community engagement through technology? 

	Communication
	· The way you talk about technology and get buy in-authenticity. 
· Friendly
· non-intrusive
· youth inclusion
· Accessibility
· Electronic and in person
· Create environments that avoid exclusion and seclusion
· Real city wide access-although city wide, limited in actual usability.  
· Local, non-Internet
· Community network
· Offline invitations!
· Face to face interactions

	Tools/methods
	· We need people from many different cultures who can help people navigate technology, as well as more support for people who are providing trainings across culture.
· Smart phones provide new accessibility (smaller capital costs)
· Engagement via technology
· Provide motivation
· Vast amounts of info online – saves YOUR time
· Use multiple sources to reach out to people (paper, email, facebook, mailing, in person, and website)
· Helps with communication barriers (if you can’t understand someone’s accent well, and they are able to send an email, it might help)


5. How to reach residents not participating in the digital society?  What are your ideas for encouraging residents to embrace the digital society? 

	Issues/barriers
	· The ideal is home access 24/7 - It takes time and energy to travel to a site to use a computer
· People want it but it’s not affordable
· Comfort level
· Technology can be isolating if it is not used appropriately
· It’s easy to get overloaded with email so be careful about that
· Internet is about the “facts” 
· Help community understand making technology work for them
· Being aware of 'overconnectednesss' those who are so into technology may experience an impact social experience

	Communication
	· Can’t rely on digital communication alone – people need a face. 
· It’s great that NCR is now offering multi-lingual services
· See the needs of individuals
· Share benefits
· Highlighting the benefits of connecting with community even when you can't be present.
· Community updates, connecting to family in other parts of the world, recipes and crafts.
i. What is the relevant application to life?

	Tools/methods
	· We need to work on matching the right technology to the person.
· Do some additional survey work around what people want out of the Internet
· City Hall should be wireless
· Revitalize the Civic Garden
· Promote 311 – make sure people know that is the best place to start to ask a question to the City, although it can be hit & miss with the response.  
· Could we use 311 for tech support? 
· Skype could help shut-ins
· TV and Radio
· integrate technology programming in TV and Radio to reach populations who are unaware of the benefits of technology.
i. Cultural and language based programming to aid in overcoming the fear of being online
ii. United Kingdom is doing amazing things connecting the TV and internet for citizens.
· Access to tablets (i.e. Kindle) (For mobility of use and the ability to enlarge for elders or for people with vision impairment) (Also, Elders seem to be less fearful of it, so easy to use, and doesn’t seem as easy to break --it’s cheaper---so if you break it, it’s less of a loss---less to learn)
· Ongoing training (anti-bullying especially for youth, encourage them to use their real age, do not put your house number on Facebook (or take pictures in front of it) some people are sharing soooo much information, that it makes them a target 
· Online Etiquette training (what’s appropriate for different online places-i.e. do not use all capitals in an email, unless you want it to be read like you’re shouting)




Thanks to all who participated!
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